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Commodifying Labor: An Analysis of the Social History of the Timber Industry from 1870-1950

By: Erika Hajiantoni

The newspapers of the late 19th century were very different from today.  Instead of breaking news and international stories, prose and poems predominated.  But even from these writings, that were more art then news, the reader can gain insight into the society that produced the work.  A dramatic narrative titled “The Buzz-Saw—A Tragedy” from the April 27, 1872 printing of The Salisbury Advertiser shows through humor and irony the writer’s feelings about the saw mill and its workers.  It says:

“SCENE—A saw-mill. A buzz saw in rapid motion. ENTER SUFFERING SOUL.

SUFFERING SOUL—Sing On! O, Saw. O, Saw! Sing on.
SAW—Whir-r-r-r-r-e! e! e! e! Buzz-z-z-z-z! Chingon!

SUFFERING SOUL—Sweet saw! thy dulcet song hath power to soothe

The inward troubles of a tortured mind;

For memory of a disappointed love

Was never yet with earache dire combined.

Now, once again, thy screeching treble raise

High o’er thy busy brethren’s duller clang!

SAW—Wah-ah-ah-ow-ow-ow, hay! ay! ay! z-z-z-z! cher-wang! 

SUFFERING SOUL—Thanks! A most gracious comforter thou art

When sorrow weighs our spirits down like lead;

For none need suffer with a breaking heart

When thou art near to split his aching head!

Sing one more strain—I know ‘twill be the last
SAW—Whe-e-e-e-e-e-er-r-r-r-r-rwhoo! oo! oo! oo! oop-oop-oop-boom!
SUFFERING SOUL throws himself on the saw and dies.”

This narrative is illustrative of the common relationship between the timber industry laborer and the saw mill.  While the Salisbury mills of rich men like the E.E. Jackson and E.S. Adkins Companies roared on they essentially consumed their workers, just like the saw in the story.  As described in the previous chapter,  by the last three decades of the 19th Century, timber use changed from the predominantly necessary into purely business and profit and the commercial lumber industry was booming in the tri-county area of Wicomico, Worcester and Somerset counties on the Lower Eastern Shore of Maryland.  But in the process of turning trees into a commodity, they were, in essence, forced to turn laborers into a commodity.  The combination of the desire for increased profits and the racial and social climate created an environment in which laborers worked hard but generally did not benefit from the wealth their work created.  
Development of Sawmills
To begin understanding the situation of the timber laborer it is important to first understand the development of the technology that they used and the environment of their workplace.  Today’s lumber industry relies heavily on computers and machines to do the work with humans generally only overseeing the process.  But in the past the work was much different, when the earliest techniques for harvesting and sawing timber were done completely through the physical labor of men and animals.  The trees would be cut down using hand powered saws, cut into lengths and hauled to the mill site.
  Before the use of trucks the wood would be transported using human or animal powered timber carts.  To lift the heavy wood lengths, a chain would be placed beneath the logs while they were on the ground.  A timber cart would then be brought to straddle the logs with one end lower to the ground.  As the cart is brought level the log would be lifted by the chains that had been connected to the cart.  Often the lengths would not be entirely lifted and one end would drag along the ground.
  For especially heavy loads, a cart would be equipped with both a chain and a set of tongs to lift the log.  These carts would then be attached to animals that would carry them to the mill site.
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Timber Cart with Chains
Without energy to power a mill, two men would mill the logs manually with a saw.  This was often done using a pit technique.  A frame would be built to hold the log over a pit that had been dug in the ground.  One of the men would climb down into the pit and the other would stay above.  Using a very long saw they would move the saw up and down to mill the log.
  This job was much simpler once watermills came into use.  These stationary mills worked from the force of water coming over a dam which turned a waterwheel attached to a straight saw.  The saw would move up and down and would very slowly cut through the log. 
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Trestle saw technique, similar to pit technique
The first steam powered saw mill in the United States was reportedly being used in New Orleans by 1811 but their use was not widespread throughout the United States until at least the 1830s.
  By the middle of the 19th century, steam powered portable mills were beginning to be used in the lower counties of the Eastern Shore.  This mill operation typically consisted of a boiler, steam engine, circular saw, cutoff saw, which cut wood into slabs, and an edger, which would cut down the boards after they were initially cut by the circular saw.  Though the word portable makes it seem that they were small and easy to transport, they were actually quite large and were transported by truck.  Often shelters were built at the temporary sites to protect the mills.  
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Temporary Sawmill with Shed

Source: The Small Sawmill in New York by Nelson Courtlandt Brown
Many portable mills were owned by farmers who initially cut the trees from their own lands but by the early decades of the 20th century many mill owners were getting their lumber from other private land all around the area.  It was most efficient to mill the lumber in the woods and leave it to air dry there before removing it.
  After the wood was dried, most of these smaller operations would then sell their wood to the larger companies, like the E.S. Adkins Company in Salisbury.
 The timber would often be cut in the winter, was stacked and air dried and then sold the following summer or fall.
  This enabled the mill owners and their crews to travel to more distant stands of timber.  The crew for a portable mill consisted of the fireman, who kept the boiler at the right temperature, the sawyer, who guided the logs through the saw, the sawyer’s assistant, the edger operator, the cutoff saw operator, and people to move the logs between each of these stages.  In addition, there were three to four cutting down the timber, a few men using animals, or later trucks, to move the timber from the woods to the location of the mill and finally there were a few stacking the wood so that it could air dry.  This crew totaled around 15 men.
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Small Circular sawmill

Source: The Small Sawmill in New York by Nelson Courtlandt Brown
Later the portable saw mill’s steam engines would be replaced by diesel engines.  Once transportation of cut trees was easier it was no longer as cost effective to mill the logs in the woods.  To be most useful most of the former portable mills were altered and became permanent stationary mills.  Over time these were replaced by more advanced permanent equipment that was powered by electricity.
  The goal was always to increase efficiency and reduce costs and an electric mill could be expected to produce twice the output with far fewer men working.
  At the same time, the types of saws used have improved.  Though some mills on the lower shore still use circular saws, many are transitioning to band saws.
  A band saw is a continuous band with teeth on one or both edges, which is mounted to run on two wheels and power is applied to one of these wheels causing a constant movement of the band.
  A band saw is more difficult to operate but produces a better quality product.
  The technology available to mill owners allowed them to increasingly produce great quantities of lumber to feed the market for timber products.  Coupled with an environment that quickly and successfully produced the loblolly pine, the industry would boom and numerous mills were built on the Lower Shore.
Industry Conditions

In 1872, there were seventy lumber mills operating in Wicomico County and even more were under construction.
  The sizes of the mills and the number of men each employed varied.  In 1885, the E.E. Jackson Mill in Salisbury employed 75 men to make 10,000 “oil case shooks” per day.
  These shooks were used to construct barrels to keep oil.   A smaller portable mill might employ 15 men, though they would be employed only seasonally.
  If every one of the mills operating in 1872 only hired the number of a small portable mill or fifteen men, the total industry workforce would be at least 1050 strong at peak production.  This would encompass more then 13% of the 7,922 men living in Wicomico County by 1870.  Even more astonishingly, this humble estimate would include over 38% of men between the ages of 18-45, who undoubtedly made up a large percentage of the working population.  If we were to consider a higher estimate of 25 men per mill, then the industry would have employed 1750 men, or 22% of the men in Wicomico County and almost 64% of males between the ages of 18 and 45.
  Though many of these workers were seasonal, it is certain that the lumber industry employed a great number of the men in Wicomico County and it was vital to the economy of the county.  During this early period, the jobs available to workers were often dangerous due to the fact that much of the work was to be done by the physical labor of the men employed.  


There is little evidence that women played much of a role in the industry of this time.  They were active in the holly industry described earlier in Megan Torrey’s paper, as they would make wreaths in their free time that were sold every December at an auction in Fruitland, Maryland, immediately south of Salisbury.  This was done as a supplement to their family’s income.  Estimates have said that as many as 10,000 people may have participated in this industry, a large percentage of whom were women.  Though a side industry in 1952, the Fruitland auction brought $15,600 in sales to the area that year.
  Though there is no evidence that women worked in the actual saw mills prior to 1950, one woman owned one.  Mrs. M.E. Williams was listed as a lumber merchant in the 1880 U.S. Census.  Ten years earlier her personal wealth was valued at $50,000.  Her mill must have been large and important because she was mentioned in a number of articles in The Salisbury Advertiser.  Women were probably blessed that they did not work in the Lower Shore saw mills.  They were dangerous and difficult places for those who worked there.
Accidents in a Dangerous Work Environment
The newspapers of the time were inundated with reports of accidents at Lower Shore mills.  The job of a timber worker in the woods or in the mill was a dangerous one.  Even if safety had been the number one priority for mill owners, when working with large machinery and heavy raw materials injuries were inevitable.  On March 25, 1871, Mr. John Wimbro was working in a saw mill nine miles outside of Salisbury.  While rolling logs he fell, twisting his foot and fracturing a bone.
  Though by no fault of machinery or man, the likelihood of such an injury was high, due to the physical nature of the job.  The truth is that safety was usually not the number one priority in the design of the mill in the late 19th century.  Machinery was designed to be as fast, productive and easy to use as possible and safety measures were not always taken.
One such example in August of 1871, illustrated the dangerous conditions under which laborers worked.  Richard Hawkins, working at Mrs. M.E. Williams mill in Salisbury, was sitting at the circular saw cutting slats for peach boxes and simply crossed his legs beneath the table.  In the process, his foot came into contact with the exposed rotating blade and three of his toes were cut off.
  Though this injury was not fatal or even career ending, it shows the lack of precautions taken in the design of the equipment that they were using. 
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North Carolina Laborer Making Shingles

Source: Library of Congress http://www.loc.gov

In April of 1885, Jesse Farlow and C.H. Lloyd were working at Mr. Lloyd’s lumber mill in Salisbury when a piece of wood fell from above and onto Mr. Farlow severely injuring his head.  The piece then ricocheted off of a revolving circular saw and hit Mr. Lloyd in the head.  Neither man was killed in this accident but others were not so lucky.
  It was not uncommon for small mistakes to turn into disastrous fatal accidents.

On April 30th, 1872 a tragic accident took place at the train depot in Salisbury.  Charles Walston, a 12-year-old child, who was employed at the kindling-wood factory at the depot, was standing atop a train car as it was being connected to the engine.  When the train began to move he lost his footing and fell off.  He was then caught between the roof of the train and the side of the kindling wood factory and was dragged a reported “eight or ten feet, crushing and mangling his body in a horrible manner, and leaving great stains of blood on the side of the building.”  The boy died a short time later from his injuries.  The Salisbury Advertiser article reporting the injury, then called upon the community for their sympathy for his mother due to the loss of “the pecuniary assistance his daily earnings afforded, and which materially contributed to her support.”  It seems that the only worth that the newspaper attributes to the boy’s life was his labor and wage.


Less then two weeks after the tragic accident of Charles Walston on May 8, 1872, another young man died in a steam mill in Berlin in Worcester County.  John Davis accidentally became caught between a pully and a belt attached to the mill.  His body “became so completely entangled in the machinery, that it was torn into fragments and presented a most horrible spectacle.”
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Portable Mill Operation in Vermont from 1936. Note that most of the people in this picture are children.

Source: Library of Congress http://www.loc.gov 

Through the progression of time, mill technology improved but this did not remove the possibility that fatal accidents could happen.  On February 10, 1916, three laborers and the son of another were killed when a boiler exploded in the Graham & Hurley saw mill near Athol, Maryland in Wicomico County.  Three other laborers were injured, two of whom later died of their injuries.  The accident occurred when the fireman, Emory Coulbourne, added cold water to a boiler that had gone dry.  The same boiler had had a leak repaired only a month earlier and it is unclear whether it was a leak or a mistake by the fireman that caused the boiler to be dry.  The powerful explosion caused parts of the mill to be hurled several hundred feet from the mill and one of the severely injured was over 100 feet from the mill at the time of the explosion.
  Horrible accidents were not uncommon in the timber industry because proper precautions were not often taken to ensure the safety of laborers.  Until laws were passed forcing mill owners to enact safety measures they would often not do so.  By avoiding these precautions they were able to keep their costs lower and their profits higher.  All to often, these high profits were to be at the expense of worker safety.  

In addition to accidents, fires at mills were quite common.  On March 22, 1871, there was a fire at the saw mill of John Williams outside of Salisbury.  It must have been very common for mill fires to occur because this same mill had been burned twice before, once in 1841 and again in 1851.
  Throughout the 1870s there were at least three other mills fires described by The Salisbury Advertiser that resulted from negligence or accidents.  On October 17, 1886, a fire devastated the entire city of Salisbury.  It started in a stable but quickly burned much of the city, which was then comprised of predominantly wooden structures.  This fire destroyed the E.E. Jackson Mill along the Wicomico River, where the loss was valued at $75,000.
 These dangerous conditions were allowed to continue because safety was not the owner’s number one priority.  The workers were only a part of a great production machine.  Though the conditions were dangerous, other complaints caused workers to make attempts to collectively improve their working situation. 

Attempt at Organizing a Labor Movement

In response to the work environment, one attempt was made to create a lumber union in Salisbury, MD.  On March 31, 1872 the employees of the Humphreys and Williams mills in Salisbury halted the further production of saw timber by going on strike.
  These mills, unlike portable mills which were often owned by independent farmers, were large, employing many laborers and producing greater quantities of lumber.  Less than a week later on Friday April 5, the strikers, who had by that time been joined by workers from other Salisbury mills effectively bringing their numbers to an estimated two hundred men, met at the County Courthouse.  They gathered to establish the “Workingman’s Protective Association”, an organization for the protection of timber industry worker’s rights in Salisbury.  Chief among the demands that they made was the establishment of a ten hour work day for all men working in the timber industry’s lumberyards and mills in Salisbury.  The articles describing the strike did not detail how many hours the men had been expected to work prior to their demands.  After ratifying the constitution and bylaws of the newly formed organization they elected a commission of five men who were to notify the employers of their demands the following day.  

One day later, on Saturday, April 6, the association gathered once again to learn the response from their employers.  The news was not what they had hoped.  Their employers were uneasy about giving them a ten hour work day and their demands were rejected.  The following Monday all men were instructed to show up for work as they normally would and hope that their employers would reconsider and give them the 10 hour work day that they had demanded.  They were to be disappointed as their requests were not met.
  It is unclear why the mill owners did not meet the request of workers.  The owner’s wealth was very great.  The strike would continue for a few more weeks before the workers would eventually return to work.
  It is not stated whether or not this movement was ever successful or continued to fight for the rights they felt they deserved. 

By 1919, the Department of Commerce of the United States had begun work on a comprehensive handbook of safety codes for logging operations and sawmills.  In 1923, the American Logging and Sawmill Safety Code handbook was published.  It included detailed guidelines for equipment, including the type of wood that ax handles should be made from and the requirements for boilers on logging locomotives.  It also included directions for how laborers and their superiors should properly operate the machinery.
  Though there were now safety recommendations and requirements in place, this did not mean that conditions were necessarily safe.  When working with powerful machinery and volatile boilers there would always be accidents.
  Despite attempts by the U.S. Government to improve safety in the mills another problem lingered.  The mill owners depended upon the labor of their workers.  Despite this dependence, the owners had to maintain an ongoing social imbalance to continue the necessary exploitation of workers to maintain the productivity of their industry. A lingering problem within the industry was the imbalance between those who labored and those who gained wealth from the industry. 

Social Issues and Imbalances

Nationally, the average wages of those working in the lumber industry increased by 29% between 1890 and 1913.  At the same time their average hours worked per day fell by almost 4%.  Although nationally wages were continually increasing and continued to do so after 1913, it does not appear that the Lower Shore kept up with the pattern.  The wages of the local lumber industry workers in the 1930s and 1940s seemed to be far lower then the national average.  According to Billie R. Laws, who comes from a long line of mill owners, by 1933, the average laborer’s wage was near $2.70 per nine hour work day or 30 cents per hour.  The highest paid worker was the sawyer who made up to $4 per nine hour work day or approximately 44 cents per hour.
  Comparatively, by 1946, the average laborer in the unionized western states made $1.18 per hour and in the partially unionized Northeastern states they made 73 cents per hour.


Despite this obviously unfair difference it was difficult for the laborers in an area like the Lower Shore to unite and gain the increase in pay that they deserved.  The existing social environment stood between these laborers and their fair share of the wealth.  It would take societal changes far unseen and in the future to correct the issues that lay at the heart of this problem.

Mr. Billie R. Laws, a member of the Worcester County Forestry Board, gave good insight in an interview into the society of a portable mill crew in the 1930s and 1940s.  Though he never owned a mill himself, he comes from a family of mill owners stretching back to his great-great-grandfather, William Laws, Jr., born in 1793.  In the mill of Mr. Laws’ father, the crews were made up primarily of men who were local to his father’s farm in Worcester County.  These men were predominantly farm laborers, many of whom were black.  These men would work on the farm in planting and harvesting seasons and then would switch over to working in the forest during the winter.  Some of these men lived year round in tenant houses on the Laws’ family farm, often taking their meals with the Laws family.  Billie Laws felt a close connection with these men and felt that they developed a community.  Many of these laborers came to depend upon the elder Mr. Laws for their livelihood.  

A few of the men even took their families and set up temporary housing at the mill sites.  They had trailers that they would load onto trucks and leave at the temporary sites.  These camps were convenient for the workers and helped to provide security for the equipment and timber as they would sometimes cut stands as far away as Easton in Talbot County.  The workers who did not live on the farm or in the camps would be picked up every morning and taken to the mill sites.
  It seems that it was typical of this area that laborers would be dependent upon their bosses.  Mr. Grant Powell, the forester for the E.S. Adkins, Co for over 30 years, similarly described that he was responsible for transporting many of his laborers to the site where he needed them to work.
  This dependence allowed the saw mill owners and mill supervisors to maintain a firm hold over employees and aided them in their efficient control over their working lives.  It is also hard to expect that workers who depended upon their boss in such a way would demand an increase in wages or benefits.
On the Subject of Race
The entire Southern region of the United States was heavily dependent on black laborers but despite this dependency they were exploited due to the racial climate of the time.  It seems that this was also the case in the Lower Shore region.  Many of the laborers employed by the portable saw mills and the lumber companies were black seasonal workers.  Additionally, in March of 1943, the Salisbury Colored High School graduated the first class of forest fire fighters in the state.
  This program was within the curriculum for those enrolled in the agriculture program at the school and showed the continued importance of black laborers to the timber industry to protect their resources for future cutting.
  As a result of this importance it is vital to know the social situation of blacks at that time.

As was true for most of the United States prior to the recent time, racism was rampant on the Lower Shore.  Lynching of black citizens by white mobs was not uncommon.  On May 26, 1898, Garfield King, an 18-year-old black man was broken out of the Salisbury jail.  He was then lynched and shot multiple times by a group of men while awaiting trail for the murder of a white man.
  On October 19, 1933, George Armwood was hanged by a mob of angry men and women at Princess Anne in Somerset County.  There had been rumors warning that there might be trouble for Mr. Armwood, but the local officials chose not to act on them and the mob lynched him.
  One month later another black man was shot while a group of white men were celebrating the release of four men that had been arrested for the lynching of George Armwood.  Though the shooting was accidental, the release of the four men was undoubtedly an indicator of the value of Mr. Armwood’s life.
  This form of blatant racism was only part of the problem.  Economically whites were able to maintain their power over their black neighbors.

In 1950, the socioeconomic position of blacks in Wicomico, Somerset and Worcester counties was much like the rest of the state and nation.  Blacks were more likely to hold a lower level blue collar job, such as working in a private household, service or as a laborer then any other type of job.  Usually these jobs were not desired by those who could avoid them but in 1950 on the Eastern Shore of Maryland and Delaware 53.5% of blacks were employed in lower level blue collar jobs.
  Additionally, in 1950 in Maryland black workers earned 50 cents for every dollar earned by a white worker.
  Although these numbers would not be unexpected to anyone that knows the plight of blacks in the United States prior to the Civil Rights Movement, they link Wicomico, Worcester and Somerset counties to the national trend of the Southern lumber industries exploitation of black workers for mill owner’s own profit.  

No Unions for Southern Timber Industry


Black laborers were an important labor source for the southern timber industry but the racial climate of the post-Civil war South made it very difficult for them to organize.  There were not many industries, other than agriculture or timber, that were willing to hire them and therefore their options for work were quite limited.  This was also true for many white laborers on the Lower Shore.  If a person feels that they are dependent upon an industry as their only source of income they are  less likely to criticize that industry for its exploitation and maltreatment.
 In addition, the entire Eastern Shore of Maryland was unfriendly to union activities.  A survey by the American Civil Liberties Union from 1933, described in a 1934 article in The New York Times, ranked the Eastern Shore of Maryland on its “blacklist” of the “worst areas of repression” for unions.  Though the article does not detail the exact reason for this areas placement on the list, some of the other states were listed for brutal tactics to prevent the organization of labor, lynchings and attacks on sharecroppers.  It is significant that this area was singled out from the nation and separated from the rest of the state for condemnation.
 
Though unions were not established during this period on the Lower Shore attempts were successful further south.  Between 1910 and 1914, an attempt was made to found the Brotherhood of Timber Workers in the Deep South of Louisiana and Texas to stand up against powerful lumber companies that controlled the Southern timber industry.  This organization, which was affiliated with the Industrial Workers of the World, had a broad base of support from blacks and whites, women and other outsiders.
  The living conditions within the mill towns were deplorable, they were cramped and filthy.  Food was of very poor quality and there was never enough.  Garbage was dumped right outside of the kitchen because there was no sanitary method established for its disposal.
 There is no evidence that the working environment on the Lower Shore was as bad as those in the Deep South, and perhaps this illustrates why movements were established and successful in uniting races and ethnic groups in the more southern areas.  They were so degraded by the conditions that they were compelled to work together.  In the face of the greed that forced them to live like animals they forgot their differences and knew they must work together to gain even simple things like access to clean, healthy food and bathing facilities.  To combat this united movement, employers used tactics like lockouts and blacklisting to end union activities.

The horrible conditions of the South called out for the same organizations that had unionized the Western and Northeastern United States.  In the mid-1940s both the American Federation of Labor (AFL) and the Congress of Industrial Organizations (CIO) started drives which included the attempt to organize the lumber industry, which was believed to be the most unorganized of any industry in the Southern region which included Maryland.  Although they made up the largest percentage of timber workers from any region, it was found to be quite difficult to organize them because of the nature of the industry in the region.  Much of it was not steady or year round and the workers were therefore difficult to identify and organize.  Also, additional problems were anticipated by “many who have been working for racial understanding in the South” due to the fact that at least two-thirds of the workers concerned were black and it could cause problems if the unions arrived and enacted elections where black candidates would win because of their superior numbers.  The racial implications that this could cause were feared by those trying to maintain the status quo in the Southern region.
  Southern whites did not want blacks to gain any power over the industry.  The Salisbury Times published an article concerning the AFL-CIO plan on May 23, 1946 and must have anticipated that they would continue their movement in the area that the paper circulated to.  Though the conditions here were not as severe as in the Deep South, there was certainly room for improvement and a union could have enabled them to demand changes in wages and conditions.

The period during World War II would have seemed to be a perfect time for unions to be established on the Lower Shore and in the entire Southern region.  The worker was more in demand then ever before and for once they seemingly had an edge over their employers.  Agriculture and timber experienced significant labor shortages during the war and there was great debate over the desired use of German and Italian war prisoners and Japanese detainees in the timber and agriculture harvest seasons.
  This became a very controversial issue in local politics.  The lumber industry leaders, including the E.S. Adkins Co. of Salisbury and the Long Lumber Co. of Fruitland, requested that the government allow them to use prisoners during the times of year when farms would be using all of the available labor.  The towns of Snow Hill and Berlin, in Worcester County were strongly opposed because this would cause the prisoners and detainees to be housed within their own communities.  The lumber company’s desperation at the lack of labor showed how valuable laborers would have been at this time.
  But despite low wages, lack of protections and a shortage of labor in the Lower Shore forests, there is no evidence that unions were ever established here.  If they had been they may have helped to protect the workers from exploitation and allowed their wages to increase at a rate similar to the rest of the nation.  Instead, they were at the mercy of mill owners who were able to use them to increase their own wealth.  
Conclusion
The Lower Shore timber industry successfully extracted great wealth from the utilization of an abundant natural resource from the environment and no one knows what Salisbury would be without it.  But the trees were not the only resource that was necessary for this success.  The powerful desire for financial productivity allowed the industry powers to put aside the interests of the workers and forced them to utilize the labor of other people.  Whether intentional or not, the social and racial system was conveniently in place to the benefit of this utilization.  Though the laborers had great reason to demand higher wages, shorter hours, safer conditions and a more equal slice of the profit there is little evidence that they were successful in any attempt to improve their situation through organization or negotiation.  They were powerless because the dominant mill owners needed to maintain this dynamic to increasingly add to their own wealth.  The mill owners had to forget that their employees were honest workers trying to make the best of the situation in which they found themselves.  They had to turn them into a part of the machine that worked for them.
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