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Assignments and Grades

Grades will be based on:


1. 
Class participation



20%


2. 
Individual entrepreneur interview analysis
15%


3.
Midterm exam




30%


4.
Business Plan




35%

1.
Class Participation: 20%
Effective class participation prepares you for business world demands such as the ability to communicate ideas well and to respond constructively to others’ ideas. 
A) The key elements of effective class participation are: level of preparation, relevance of comments to the subject matter, constructive interaction with others, creativity of ideas and insights, and curiosity (expressed in probing questions). 
B) More than three absences will harm your grade, as will disruptive behavior such as arriving late, interrupting others, leaving the room during class (unless informing me of a prior commitment), or breaches of cell phone etiquette.

· January 30; February 4, 11, 18, 27; March 11; April 1, 8, and 15: Prepare to discuss central themes of cases (as you see them) and assigned questions.
Submit on MyClasses: Two paragraphs (typewritten, double spaced) answering one of the assigned questions. I will accept no write-ups after the discussion has occurred. Your main goal is contributing to the discussion; the write-up is a means to that end.
· February 20; March 6; May 1, 6, and 8: Assume the role of potential investor, asking presenters questions based on the themes of the course.
2.  Individual Entrepreneur Analysis: 15%
February 13: Submit a 4- to 5-page analysis based on your interview. 
You will perform an independent analysis of an entrepreneur’s experience. What do you think are the principal lessons regarding entrepreneurship to be derived from this case? What might would-be entrepreneurs learn from this? Toward that end, you could explore biographical and business background, the idea, opportunity, and resources for the business, and challenges confronted along the way. 
To get started, identify an entrepreneur in whom you are interested, and request an interview. Ask for at least 30 minutes of this person’s time, preferably at your subject’s normal workplace. Bring a list of questions, and be prepared to take notes (or to use a tape recorder—request permission first!). When you are done, ask if the subject would be willing to answer follow-up questions that may occur to you later. Schedule the interview well before the due date, and have a fallback plan. Should your subject cancel or postpone, you are still responsible for completing the assignment on time.

Feedback: Letter grade with comments regarding writing style, analysis, strength of argument, critical thinking.
If you think the class would benefit from hearing about this person’s experiences, speak to me about arranging a classroom visit.
3.   Midterm Exam: 30%
April 10: Essay test based on readings, cases, film, and class discussions, weeks 1-11. 
Note that the evidence you provide (from the readings, cases, lecture, film, guest speakers, videos, and class discussion) will make a tremendous difference in your grade. 
4. 
Business Plan: 35%
Individuals or groups of two or three will develop a preliminary plan for a new venture.

· Explain your new business. What is the product or service? What need will you fill? Describe the nature of the market, the competition, and your business model.

· Describe the enterprise’s prospects. How soon to break even? What are the risks?

· Include financial statements (including three years of income and cash flow statements).

February 20: Submit a proposal and briefly present it to the class. Each proposal has three separate parts, each beginning a new page:
· Part one: 1 page giving contact information for all team members

· Part two: 1–2 pages describing the idea for the business, the opportunity (market, industry, and competition), and your team

· Part three: 1 page listing the sources you will use to gather the necessary information to complete the plan. Sources should involve the overall industry, target market demographics, competition, suppliers, etc. Online sources should be specific sites.
March 4 and April 29: No class meeting. Work with your teams on opportunity analysis, business plan, and presentations--or contact me with questions and concerns.
March 6: Submit a 5-6 page “Opportunity Analysis,” assessing the prospects for a new entrant (not necessarily yours) in your chosen industry and location. Describe the target customer, the extent of demand, the industry and competition. Provide a list of research sources you used. 15% of grade
Feedback: Provisional letter grade with comments regarding extent of research, quality of analysis, adherence to external focus rather than a repeat of the concept. 
May 1: Submit a business plan of 10 to 15 double-spaced pages, plus an executive summary and supporting material (required: financials and list of sources) Follow the business plan outline (Blue book, pp. 119-129) or use our own version. 20% of grade
May 1, 6, and 8: Make a presentation (3 to 4 minutes per team member) to the class, convincing potential investors of the merits of your venture. A first rate presentation will improve your grade for the entire project.
Deadlines 
I expect to receive assignments on time, but understand that during the term unforeseen things happen. Therefore, you each have a total of three grace days for the entire term to use as you choose on the entrepreneur analysis, opportunity analysis, or business plan. You may use all three for one assignment, or allocate them among more than one. If you use all the grace days at once for an assignment due on a Thursday, for instance, you would submit the assignment Sunday by 11:59 pm. Weekend days count as grace days used. After using up your three grace days, each day after the deadline costs a third of a letter grade. 

