Perdue Farms Inc. Internship

Noah McAleer

A Family Commitment to Quality Since 1920°



Perdue Farms Inc.

* Parent company of Perdue Foods and Perdue
AgriBusiness.

* Main products: Chicken, turkey, pork and
grain.

* 19,000 employees




My Responsibilities

e Assist the Logistics Coordinators and Supply
Planners

 What do they do?
e How do | help them?




Daily Report

Compare Daily
Payload!




Number of Shipments

Average Payload

Pickup Depart Date 2017-04-21 -7 S h I h N = h I Transfer 54 36467
Logistics Coordinator Sheelah Nichols -7 e e a I C O S Customer 40 25583
Movement Type Transfer -7|2017-04-21 Overall 94 31025
Values
Pickup Name ~ |Shipment Number ~ | Dropoff Name Average of Shipment Net Weight Sum of Dropoff Pallets Utilization of Shipment \
= Lewiston Prepack Interplant =13237601|1.R.P.S. - Norfolk & 37863 20| 111% N \ y /
=3237602|1.R.P.S. - Norfolk & 34068]0) 17 100% » GOBACK! ¢
3237607 | Americold - Leesport & 34520|C 25| 104% / 5
=13237612|Mid-Atlantic Replenishment Center C 44268 C 63 262% LW,
=3237613|Mid-Atlantic Replenishment Center C 44919 C 63 263% v
~13237614|Mid-Atlantic Replenishment Center @ 44665|(C 65| 269%
=13237615 | Mid-Atlantic Replenishment Center @ 40709|C 59 246%
=13237616|Mid-Atlantic Replenishment Center C 43!06(: 32| 135%
=13237617|Mid-Atlantic Replenishment Center C 43968(: 32| 135%
=13237618| Mid-Atlantic Replenishment Center C 43033 C 32| 133%
=13237619|Mid-Atlantic Replenishment Center C 39462 C 30| 127%
=13237620| Mid-Atlantic Replenishment Center C 42959 C 31 128%
=13237621|Mid-Atlantic Replenishment Center C 46819(: 32| 138%
=13237622|Mid-Atlantic Replenishment Center C 44514(: 32| 135%
~13237623|Mid-Atlantic Replenishment Center @ 22464|C 32 135%
=13237624|Mid-Atlantic Replenishment Center %] 29457|C 26| 107%
~13237625 | Mid-Atlantic Replenishment Center @ 41865|C 30 126%
=13237626|Mid-Atlantic Replenishment Center C 43787(: 31 130%
= 3237627 |Mid-Atlantic Replenishment Center I 45687/ 32| 134%
=13237628 | Mid-Atlantic Replenishment Center I 35764 27| 113%
=13237629| Mid-Atlantic Replenishment Center I 42104 27| 124%
=13237630| Mid-Atlantic Replenishment Center I 43768 31 131%
=13237631|Mid-Atlantic Replenishment Center I 38741 | 32| 134%
=13237632|Mid-Atlantic Replenishment Center I 45627/ 34 140%
= 3237633 |Mid-Atlantic Replenishment Center I 38465/ 30 126%
=13237634|US Cold Store - Lumberton 32497, 18| 96%
=13237933|Smithfield Foods I 40800() 40 167%
=13237934|Smithfield Foods C 40851 20| 120%
=13237935|Smithfield Foods C 40832 20| 120%
=13237936|Smithfield Foods C 40800 20| 120%
=13238469| Americold - Leesport I 40200 21 118%
=13238470| Americold - Leesport I 34990 21 103%
=13238471| Americold - Leesport I 38920 20| 114%




Transfers

For
Accomac

Updated through
April 23"




Interplant

Month |Weight Avg Goal

April 13804 34000
May 14394 34000
June 13164 34000
July 16162 34000
August 13222 34000
Sept 8379 34000
Oct 10368 34000
Nov 8378| 34000
Dec 12839 34000
Jan 11931 34000
Feb 6859 34000
March 10845 34000
April 11475 34000
May 13599 34000
June 14241 34000
July 12760 34000
August 8785 34000
Sept 10991 34000
Oct 11043 34000
Nov 19260 34000
Dec 15963 34000
Jan 15970 34000
Feb 24954| 34000
Mar 22850| 34000
Apr 20840| 34000
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Challenges

e A lot of information
e New software

* | was not as experienced with Excel as |
thought | was.




How did the classroom help?

* Analyzing data
* Problem Solving

* Not just finding the best solution, but finding
it in the most efficient way.



What | learned

* Perdue’s values
* How to maneuver Excel efficiently
* Better time management



