Banana Republics: Yankee Fruit Companies and the Tropical American Lowlands
The United States is most responsible for the destruction of half of the world’s rainforest for cash crops.  Bananas were discovered by Americans in tropical areas, such as Costa Rica, Honduras, and Central America.  They were first sold in America in the late 1800’s, which led to the creation of a huge industry.  Two companies, United Fruit Co. and Stand Fruit Co., purchased and cleared millions of acres of rainforest to create banana plantations and neighboring towns.  Their methods led to massive soil erosion and loss of important plants and animals.  Companies became so successful, that they had more power than the local governments of the foreign countries they inhabited.  Local laws and regulations were overturned by United States backed officials, allowing excessive harm to be done to the environment.  

Outline

1970 – Latin America exports 3 million tons of bananas; worth $200 million


From small countries in Central American and Northern South America

Mid 1930’s (Depression Era) – 2.4 million tons of bananas from Central America, alone


United States consumes over ½ 

Conquest of Central American Rainforest 1872-1945

Caribbean lowland – heavy, nutrient deficient clays, often flooded, health hazard to humans 


Breeding ground for malaria, hookworm, yellow fever

The transformation from diverse rainforest to same crop plantations is a product of the United States


United Fruit Co. and Standard Fruit Co.


Harvested year round

Spanish colonies had no control over plantations

Capt. Lorenzo Dow Baker of Boston – 1st U.S. entrepreneur 


1876 – Standard Steam Navigation Co.; Boston Fruit Co.


1890’s – competition with Britain begins; buys land in Central America (cheaper)

Costa Rica
Only possible routes before rail roads – drained rivers of eastern slope

1870 – Puerto Limon rail line; along Caribbean coast; Iron Horse

1871 – Minor Keith builds rail roads in Costa Rica


Government pays Keith – 99 year lease of rail; 80,000 acres


More crops needed for rail road to profit

Costa Rica relied on him to build modern economy



Built: municipal tram service, bank, ice plant, Tropical Radio Telegraph Co.

workers

United Fruit Co. 

1899 – United Fruit Co. (U.F.) formed by Minor Keith and Capt. Baker


1st joint venture – Bocas del Toro, Panama (Caribbean headquarters)



Squatter population transformed; built hospitals, houses, shops for workers




Ex-Jamaican slaves hired as laborers, engineers, teachers, etc.

1914 - U.F. controls 109, 000 acres in Panama and Costa Rica


40,000 acres – bananas


250 miles railway lined w/ plantations


Open regions – forest clearance; settlement

Plantations run by Costa Ricans with Jamaican;

1902 – Great White Fleet – controlled most shipment to Europe and U.S.

1930 – Exported 65 million bunches to U.S.

Large scale product becomes two efficient to buy from small producers


“...lack of respect for tropical contracts.” (50)

Owned 3,482,042 acres of lowland forest

80% production on U.F. plantations



85% land unused – kept from competitors; saved for later use

Clear cut low lands; filled in swampy areas



Low density farming; small market towns along river 

Installed sewage/drainage

Honduras

19th century – no crop; little economic growth; in dept

1913 – U.F. purchases Winward Lowlands – largest segment of Caribbean rainforest belt

Small scale farmers – 2/3 have 10 acres or less


15,000 acres = over 1 million bananas

Ancient forest clearing methods


Cut down brush and small trees; burn slash


Used wood dibble sticks in ash to plan bananas


Weeding – once/year; just enough to inhibit fast growing weeds



Minimum soil/nutrient loss

European – clean weeding


More often


Eradicate all weeds


Labor intensive; more soil erosion


“Pleasing to the eye”

1887 – Growers’ Association


Failed due to large corps.

Honduras

Late 1870s – 1st foreign banana producers use boats 



North coast; San Pedro Sula


Sold coconuts, cacao, bananas, rubber, citrus

1890’s River transport risky

Commercial gentry lobbied national government to grant land concessions to foreign railroad builders

Hondurans’ governing elite encouraged industrialism and corporate investment 


Influenced by European Liberalism

Scientific agriculture – “agricultural expansion was the basis of a strong economy and that monoculture, efficiency, and standard quality of product were the hallmarks of progress” (53)

As early as 1870’s – 300 Americans in San Pedro Sula looking for land grants/commercial contracts
1877 - Oteri and Brothers steamship line; New Orleans


Several competitors; primarily New Orleans, some from NY


All irregular/unpredictable
Mississippi Delta – major supplier fruits/veg to south


Employed Italian and Sicilian immigrants


Vaccaro Brothers orange growers in Louisiana until 1899 cold wave (-7 degrees F)


Founded the Standard Fruit Co. – United Fruit’s primary competitor

Cuyamel Fruit Company – M.D. competitor


Samuel Zemurray leased 5000 acres on Cuyamel River; bought 15,000 acres


Corporate race to control Central America’s largest rainforest

Foreign fruit companies wanted large scale production that needed land leases and infrastructure concessions from the Honduran government.  Companies backed by U.S.

1893 – Honduran government established 2% duty on the value of exported bananas. 


Grant land concessions in exchange for building railroads through hills to Tegucigalpa



Both fruit companies did not uphold



Land laws not surveyed in detail

Denouncement Procedure – anyone interested in parcel land could “denounce” it in public and require an auction.


Fruit companies free to accelerate forest clearance

1895 – Law guaranteed homesteaders alternate lots along railroads to prevent companies from completely dominating vast regions of rainforest

1898 - Agrarian law prohibited public land sales w/in 8 miles of coast

1906 – Anti-American feeling; Agrarian law extended to 30 miles of coast


Major companies evade restrictions, force repeal, bought alternating lots from individuals

1909 – New law: Government only gives temporary use of land, not grant full titles


Major companies financed rival competitors for power

Zemurray and President Manuel Bonilla


1907 – Bonilla’s forces overthrew anti-American competitors



British demanded repayment of loans

U.S. Secretary of State Philander Knox attempted to replace British banking throughout Caribbean w/ J.P. Morgan and other U.S. private bankers

Zemurray financed army led by Bonilla that overthrew opponent



Bonilla had land law revoked by his Congress; large sales of land to Northerners

Nicaragua

Wall Street and the State Dept assisted a client, Adolfo Diaz, in overthrowing anti-American President Jose Santos Zelaya in 1909


Refinanced debts on basis of loans through New York banks

1911 – U.S. President Taft


Alliance with corporate powers that were destroying rain forests

Locations:

Standard Fruit - central north coast of La Ceiba

Zumurray – forests of nearby lowlands

1929-31 – north coast max production 30 million bunches/year exported from Honduras


Most exported to Gulf Coast and U.S.


Most farms on cleared forestland; poor drainage 



Zemmuray’s workers drained wide areas of wetlands



90000 ft canals; 44000 ft dikes

1920’s – economic difficulties because of Depression; soil depletion and plant disease 


Forced production from Caribbean coast to Pacific

A large concentration of any single species product assured massive attack by some species of micro predator


Fusarium – root mold



Attacked Gros Michel, the only mass produced banana

1903 – Discovered in Panama; Panama Disease


Root stock of existed plants divided to reproduced – disease carried in the soil


Destroyed plantations w/in 8-10 years

1926 – Zemurray hired Wilson Popenoe, leading American tropical botanist to head Lanticella Center in  Tela

1929 – Zemurray sold out to United Fruit

1920’s – Sigatoka airborne fungus


Killed with copper sulfate or arsenic solution


Mid 1930’s infected 80% of Honduras’ crop

Two strategies to overcome disease



Growers move to new soil every decade



Develop disease resistant bananas

Banana Politics and the Control of Natural Resources
1930’s – Yankee corporation’s power challenged


By government to claim a larger share


By workers to improve pay and working conditions

End of Depression – Companies can no longer act as they wish


Sold most direct interest of Central American interests


Worked with local subsidiaries to eliminate direct connection with laborers

Costa Rica 

1929 – Government proposes banana tax to United


$.05/bunch for first 6mill; $.04/bunch for next 8mill; $.03 thereafter


United threatened to move (they already planned to after disease)

1930 – “Compromise contract” how little a local government can do against giant corporation


$.02/bunch tax until 1950


Gave rights to build or move railroads anywhere and to build a port


U.F. gave government 5,300 acres

1931 – Costa Rica Communist Party founded


1934 - Massive strike 



Costa Rican government forced United to grant better working conditions

Honduras
Early 1920’s – series of strikes in Tela 

1931 – Most intense conflict over water rights


United Fruit wanted to add 24,000 acres of irrigation for free


Law - Land over 20 hectares charged $1/hectare/year


Public demanded charging $10/hectare


General Gregorio Ferrea

Nicaragua 

Late 1920’s – Augusto Sandino rebellion against United Fruit


Guerrilla movement in the hills east of Managua, Nicaragua

Better work conditions; higher wages; dismantling of the latifundia (so good soils would be available to peasants)

The Cavendish Era and International Expansion
During WW2 – exports from tropical America fell by over half

US maintained prewar production

United Fruit’s Great White fleet diverted into wartime work

1950’s – Giant Cavendish species discovered by Standard– does not carry Panama Disease

Colombia and Equador


U.F. discovers Valery

Ecuador

Mid 1950s – Ecuador world’s largest exporter of bananas


Major export production began 1947 in Guayas lowlands

Puerto Bolivar – south coast; ; hacked from mangrove marshes; fruit grown on irrogated plantations on dry land

Port of Esmeraldas – north coast; 100 inches rain/year; no dry season; greatest biodiversity on planet; fresh alluvium
1945 – Ecuadorean government built roads to encourage development


Funded by U.S. government aid and World Bank funds


Government forest available for clearing by 50 hectare plots


1948 – 10,000 hectares cleared

1950’s European exporters strong

Export firms set up contracts with small scale producers

Until early 1960’s – production increased by clearing land, rather than intesfiying production

1952 – Sigatoka epdemic; by end of 1960’s – halted banana expansion

By 1970 – ½ of world’s forest cleared


Entire lowland rainforest region of Ecuador opened to settlement and agriculture

Cevendish banana – delicate; bruised easily; required fertilizer/pesticide


Could no longer ship whole stems


Hand of bananas carefully cut and boxed (1959/1963)

Guatemala

1950s became U.S. protectorate

2% of population owned 72% of land; 50% people together owned 4% of land

presidents Juan Arevalo and Jacobo Arbenz – land reform efforts

rural per capita $90/year; malnutrition widespread

Law of Forced Rental (Arevalo; 1944) – oligarchs must rent unused land to farmers at low rates

National Pesant Union Federation (Arbenz; 1950) – 25 pesant unions

Agrarian Reform Law (Arbenz; 1952) – break up big estates and return land to food production; 

nationalized unused land, compensating owners with 24 year bonds carrying 3% interest

United Fruit – greatest holder of uncultivated land


1953 Arbenz announced nationalization of 234,000 acres;  offered $1million


U.F. must adjust to reduced role in community or retaliate


1953 strikes forced U.F. to nationalize

CIA army under General Castillo Armas on a United Fruit banana plantation across border in Honduras, threw Arbenze out of power


Promised land distribution was never met

1954-55 huricane wipes out ½ of production 

1964 – U.F. closed production in Pacific lowlands; sold; heavily pesticided cotton farms


Poisoning of workers and streams

1966 – 75% bananas go to Western Europe by U.F.

Honduras

Early 1950’s –U.S. consume 75% bananas; 50% coffee


U.S. provided 2/3 of imports; 85% of investments

1954 – 40,000 workers strike at La Ceiba Standard Fruit Co.


Gain 4-8% wage increase; 2 weeks vacation

Costa Rica
Costa Rican Communist Party – strongest in Central America


Centered among banana workers
1943 – President Rafael Calderon engineered social reform legislation


8 hour workday; social security system


Right to form unions; bargain collectively; strike


Regime fell due to corruption

1953 - Pepe Figueres negoitiated contract with U.F.


Reiterated U.F.’s access to land and water resources


Triples Costa Rica’s share of profits from bananas


Enforced minimum wage


5000 hectares land returned to government

1952 - Higuerito Project (U.F.) divided large plantations into small parcels


10 year lease; nominal rate; transferred title to farmer


Company managed disease and transport of fruit


Company kept exclusive purchase rights at its price



Farmers worried about price slumps

1965 – Standard began diversifying ownership

Crop Diversification

U.F. – transitional crop during decline - a tree crop, cacao

Dole Fruits (took over Standard) 

Honduras – pineapples

Honduras and Costa Rico – oil palm (margarine/salad dressing)

1970’s – United Fruit, Dole, Del Monte = 78% of imports

1966 – cacao becomes Costa Rica’s 4th largest export

Conclusion
Japan and Europe – banana consumption grew rapidly and leveled off

U.S. – demand continued to grow

1970’s – U.S. eating 25 pounds/person/year


95% households

Environmental Change:

Rainforest to plantation

1920’s – plantations under reversion to subsidence farming and secondary woodland

1950’s – intensified chemical based production
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Insatiable Appetite Outline

Chapter 2- Banana Republics: Yankee Fruit Companies and the Tropical American Lowlands. 


Chapter two explains how two companies, United Fruit Company and Standard Fruit Company, monopolized the growth of bananas to feed the American consumers.   However, these American companies were growing their bananas on the Caribbean coastal lowlands of Central America.  They replaced the small subsistence producers that used to be there and when that land was not enough they started cutting down rainforests and filling wetlands to make more room for their plantations.  The two companies competed with each other for more land to grow more bananas and moved from county to country in Central America trying to get more land to grow bananas.  Finally disease set in and since they were only growing one type of banana, everything was destroyed.  They were forced to rethink their ways and had to come up with disease resistant types of bananas and grow a few different varieties so if disease hit, not everything would be lost.  Even still, much of the land was eroded away because of the intense farming and the new types of bananas that were disease resistant needed immense amounts of fertilizer to grow.  These problems made the companies rethink they way they were using the land.  Soon, the companies tried different crops and moved plots every few years to avoid erosion.  In the end, things turned into a political battle and some of the land was divided up and turned over to associates or back into subsistence farming.  The rule of the American banana companies was brief but their impact on the environment was permanent.  

· The Conquest of the Central American Rainforest, 1872-1945
· Caribbean coastal lowlands of Central America

· Lots of forest

· Abundant year-round water supplies

· Slow rivers deposit alluvium of wide terraces (perfect for growing)\

· High temperatures and lots of rainfall

· Could grow bananas year round

· Still very dangerous with disease

· Only transportation was along small rivers
· Combining Dreams

· Central American lowlands were politically and economically unstable
· Dreamed of having agricultural colonists come and build railroads and bring money to consolidate their power
· Northerners’ (Americans) had money and were capable of building railroads
· Dreamed of empire and fortune and Central America would grant them almost total independence in their efforts
· Captain Lorenzo Dow Baker

· First American banana entrepreneur
· Went to Port Morant, Jamaica in 1870
· Discovered bananas and coconuts
· Bananas sold well in New York
· Went back and bought more
· Started Standard Steam Navigation Company and Boston Fruit Company
· 1890’s moved his efforts from Jamaica into Central America
· United Fruit Company
· Minor Keith went to Costa Rica to help his uncle build a railroad

· Costa Rica gave him and 99 year lease on 800,000 acres of land as payment for the railroad

· Keith saw subsistence farmers with bananas and he took over 

· Captain Lorenzo Dow Baker became Keith’s partner and the went to the north coast of Panama

· United Fruit Company was formed then in 1899

· 1914- controlled 109,000 acres in Panama and Costa Rica

· 40,000 were already producing bananas

· They already had 7,000 workers (English speaking descendants of ex Jamaican slaves)

· They had built hospitals and shops and 250 miles of railway spurs and banks and even an ice plant and the Tropical Radio Telegraph Company

· The Costa Rican government depended on him to build everything an entire modern economy had

· No one could compete with him politically or economically, except for the only other competitor, Standard Fruit Company

· Standard Fruit Company

· 1870’s- most of the banana growers were small-scale farmers that grew many different crops

· They like Costa Rica wanted railroads because the only transportation was rivers

· They exercised the idea of “scientific agriculture”

· Agricultural expansion was the basis for a good economy

· Monoculture and good quality products were marks of progress

· This had a strong influence on government politics

· Which produce lots of opportunities for Northerners

· Many Americans began working on the Honduran coast in the 1890’s

· Joseph, Luca and Felix Vaccaro went to Honduras and started the Standard Fruit Company

· Banana Plantations

· Companies choose virgin alluvial soil on riverine terraces for plantations

· But soon started clear cutting forests and replacing them with single crop banana plantations

· The plantations were managed like great factories

· The supply of land was almost endless but they only used a portion of it

· It was their land, but they kept it unused to take away from the competition

· Land Wars
· Samuel Zemurray was also in Honduras with the Vaccaro brothers and founded the Cuyamel Fruit Company

· Triggered a race to control Central Americas largest rainforest

· They wanted support from the Honduran government 

· The government wanted a share of the profits

· Honduran governments only real power was the power to grant land in exchange for the building of railroads

· They decided in 1909 to only grant temporary use of government lands 

· 1906 rising tide of Anti-American feelings

· Zemurray became very close with President Manuel Bonilla but he was beaten by Miguel Davila in 1907 for the presidency

· U.S supported Davila and tried to reinstate American banking in Honduras but then Zemurray created an army led by former president Bonilla and Lee Christmas and invaded Honduras in 1911

· The U.S then withdrew their support from Davila and reinstated Bonilla

· All positively involved were given huge plots of land by Bonilla

· Zemurray gained much more than the Vaccaros because of his involvement in the politics

· America was involved with forming an alliance with the powers that were leading the conquest of the rainforest and made sure events turned out in a way that would benefit them

· Ecological and Economical Damage

· Land ownership laws were in place for the lowlands
· They were not maintained
· People could get around them by “denouncing” the property
· This let the Fruit companies go ahead full force in clearing more forests
· Building plantations on cleared forests required straightening riverbeds as well as draining and filling in wetlands
· Things like this were never counted as an economic cost
· Ecological Crisis was occurring at the same time as the great depression and other economic problems
· Expanding Farms mean more workers
· More workers means more food needs to be grown
· The combination of all of these hit banana farmers as soil depletion and plant diseases
· Diseases

· The companies were forced to move from the Caribbean coast to the Pacific
· Where there was new land that they could destroy
· The banana plantations were large and only had one species of banana
· Fusarium (a root mold) attacked the Gros Michel variety which was the only one being mass produced at the time
· The disease spread through the soil and became known as the Panama Disease
· It could not be beaten because of the exchange of seeds that were already infected and spread rapidly
· Zemurray was forced to sell out to United Fruit
· United Fruit denied the lands that Zemurray offered because of this disease
· Zemurray hired the leading tropical botanist Wilson Popenoe in 1925 to try and stop Fusarium
· Even after years of effort, there was no success
· Sigatoka Disease was an airborne fungus that attacked the leaves of the banana plant starting in the 1920’s
· Sigatoka could be controlled by spraying with a Bordeaux mixture of a copper sulfate or an arsenic solution but it was very expensive
· They only options were to move every ten years or created a disease resistant banana
· Finally in the late 1950’s a variant of the Giant Cavendish became disease resistant
· The Pacific Coast

· United removed everything of value and returned the lands to the Costa Rican government and left some lands to Jamaican workers
· They then moved to the Pacific Coast
· The Pacific coastal plain is narrower and drier
· United fruit obtained 175,000 acres on the pacific coast by using intermediaries to buy it
· By 1938, United had everything on the Pacific Coast
· Banana Politics and the Control of Natural Resources

· Shifting Power

· By the 1930’s power was beginning to shift away from the Northerners’ 
· Governments wanted a larger share of the wealth
· Workers wanted higher pay
· This led the companies to sell most of their land and work through local subsidiaries or semi-independent producers
· American corporate managers now had no connection to the labor force 
· More difficult to determine who is to blame for the lack of sustainable land management
· Taxes

· 1892- Costa Rica tried to establish tax on bananas
· 1910-Costa Rica established a tax of one cent per bunch in a twenty year contract
· 1929-The Costa Rican government wanted a tax of 5 cents per bunch and United said they would move and Costa Rica backed down
· They were powerless
· New anti-American feelings arose in Latin America and targeted  United Fruit in Honduras
· Strikes broke out among workers demanding better wages, water and places to grow food
· Many people died and the only change was that United was charged for its water use
· In Costa Rica things were different with the new communist party
· There was a strike in 1934 and workers there were granted better working conditions under United
· The Cavendish Era and International Expansion

· Giant Cavendish

· 1950’s finally established and species of the Giant Cavendish that did not carry Panama Disease
· This took United and Standard into Colombia and Ecuador
· Things here were different
· Corporations never dominated over the governments
· Some work had been done in the 1900’s in Colombia but Ecuador was entirely new and was free of Panama Disease

· It became the largest exporter in the 1950’s
· Ecuador

· Needed roads to be built and gave Americans land to build them

· Ecuador was still virgin forest

· When Americans came in, sheet erosion became a big problem

· United was not able to conquer in Ecuador and the markets started to include Western Europe as well

· Sigatoka came back in the 1960’s and ended the banana industry in Ecuador

· But environmental impacts in the short time in Ecuador would last forever

· Back to Central America

· United and Standard both moved back to their old lands to plant the Cavendish banana in the 1960’s

· The Cavendish required a lot of fertilizer and continued to destroy their environments that had just started to get back to normal

· Guatemala

· United moved to Guatemala on the Pacific coast because of political shifts occurring in their old lands

· Both Sigatoka and Panama disease hit again in the 1920’s and United continued to face many disadvantages

· They held a lot of land in Guatemala but most of it was unused and Guatemala wanted it back 

· Guatemala offered United $1 million but United wanted $16 million

· In 1964 United closed its production in Guatemala’s lowlands

· Chemical War

· The Giant Cavendish was being grown again but the chemicals needed made it bruise easier 
· They started using boxes to ship bananas so that they would not bruise as easily
· The chemicals were also taking their told on the workers
· Workers demanded better conditions and negotiated a new contract with United
· Higuerito Project

· 1952 United launched this project in Costa Rica
· It divided the land into smaller pieces that were managed individually
· Soon half of the plantations were worked by associate producers
· The role of the two fruit company dominators was over
· Crop Diversification

· Cacao and Pineapple

· The fruit companies now had divided up the growing of bananas and wanted to find new export crops
· They experimented with Cacao which is the chocolate bean and Pineapple 
· They wanted to diversify the crops as well as the locations 
· This helped lessen the environmental impact and they were able to grow on plots of land for longer
· Conclusion: The Banana Multinationals’ Environmental Legacy

· Banana’s

· American consumption of Bananas drove the corporations to the production
· By 1970- 95% of American households purchased bananas
· The need was great so the production continued and caused troubles
· Ecological troubles
· Chemical problems 
· Political conflicts
· Finally there was crop diversification and the corporate powers were spread out to small landowners 
· Even still, the environmental impacts will still remain
Chapter 2:  Banana Republics

General Topic: 

Beginning in the late 1800’s, Americans developed a taste for Central American bananas, setting into motion a new industry and ecological crisis.  The majority of the impact was felt by the Caribbean lowlands along Panama, Costa Rica and Honduras where both banana growth and government was easily controlled.  The damage was not reserved to these areas however; almost every suitable area of lowland tropics was exploited by American companies and consumers.  Two of the main players in the banana industry proved to be the United Fruit Company and the Standard Fruit Company.  As with everything in the banana world, these companies began in rather small terms but soon came to dominate vast plantations, controlling large, valuable regions as well as many aspects of life in numerous countries.  The concern with these companies was not only their scale but also in the way in which they conducted their business.  To make way for plantations they would clear large forests, drain wetlands and manipulate the land in every manner necessary.  In addition, they created an intricate infrastructure within several Central American countries to run their industry.  Railroads became prevalent; communication systems were set in place, industrial ports were built and in the mid 1950’s the chemical-agro industry also got its foot in the door.  These companies were not expanded without resistance from both organized workers and local governments, but most efforts were only menial as the companies already had a strong hold on the economy and were additionally backed by the US government and American consumers.  Anti-American resistance had some success, but until the 1960’s and 70’s the two companies remained dominant.  Even then the industry was handed down to associate corporations and cooperative local companies who were composed of previous United and Standard employees.

The Conquest of Central American Rainforests:


In the late 1800’s the tropical lowland areas of Central American were ripe for the taking.  Previously under Spanish control there had been only ineffective penetration of the lowlands.  This was due to a number of reasons including tropical diseases, harsh environments and lack of technological development.  After Spanish rule, many of the local governments were ready to make their lowland areas productive and link their economies to the greater globe.  As a result, when American corporations presented Central American countries the opportunity to be propelled into the new era of agro-industry, the governments were more than accepting.  Lorenzo Baker was one of the first Americans to notice the appeal of bananas in American and set about basing a trade economy around that appeal.  Around the same time Henry Meiggs began his endeavors in Costa Rica, starting off by building railroads for the local government.  The Central American countries did not have much to offer in return other than land, so that is exactly what they traded.  Meiggs and Baker soon found themselves with land, transportation and a source of exporting their goods and in 1899 formed the United Fruit Company.  In addition, Keith had also been contracted to build tram services, banks and several other modern systems across Panama and Costa Rica, providing him with more control over the areas than any other single person or corporation.  Many of the plantations that United controlled, as well as Standard Fruit, were worked by Jamaican ex-slaves.  As well as providing cheap labor, these workers added to the social unrest which provided the companies an opportunity to become the central uniting power.  Not long after that, the Standard Fruit Company was started by three brothers, the Vaccaros, who had their beginnings in Honduras.  One event which led to their rise was the social upheaval that the country was undergoing.  An anti-American by the name of Bonilla was in power at the time, but the US State Department fully backed his opponent, Davilla.  Bonilla was supported by Zemurray, the head of another fruit company in Honduras, and eventually won the fight.  As a result, Bonilla allowed Zemurray full reign over the fruit industry, removing any barriers and limitations the government had previously set in place.  Railroads that benefitted the fruit industry were built all across Honduras, which were soon followed by surrounding banana plantations.  They cleared thousands of acres of forest and additionally moved to drain wetlands which had previously presented them with many complications.  The banana industry was going off without a hitch until a disease hit the lowland plantations hard.  The Panama Disease, which affected the root system of the banana plants, quickly became wide spread across Central American plantations while a solution for the disease remained a far cry away.  In addition, Sigatoka Disease had also become prevalent in the plantations, which forced the companies to look for new answers.  They decided the quickest solution was to simply move the plantations to new areas every ten years or so, staying slightly ahead of the diseases.  This only led to greater deforestation and reduction of ecological habitats on the Caribbean half of Central America.  Eventually, a solution which was made from either copper sulfate or arsenic proved effective at protecting the banana plants from the Sigatoka Disease.  This solution was not cheap however and it consequently was not available to small production farms, leading to an increase in monopolization across Central and South America.   In Costa Rica and Panama, the operations were soon moved to the Pacific Coast due to the Panama Disease, where suitable land was narrower and less abundant.  Wetlands on the Western side were again drained and deforestation made another landmark appearance.

Banana Politics and the Control of Natural Resources:


Around the 1930’s the local governments and demanding workers would ultimately challenge the American companies free reign on the banana industry.  The Costa Rican government, for example, began imposing export taxes on bananas.  The taxes that they were finally able to implement were however much lower than they had wanted and these minimal dues were additionally locked in place for twenty years; considerably longer than the government had hoped.  Meanwhile, anti-American sentiments were growing within the workers, who were able to easily organize themselves.  The native governments, as well as the US government, opposed these rebellious workers as their strikes and demands would only inhibit the overall productivity of the plantations.  Along with a decrease in American importation during the Depression, the workers faced severe conditions and resulting in peasant revolts.  In some areas, such as Costa Rica, these workers were somewhat successful and received increased wages and better working conditions.

The Cavendish Era and International Expansion:


In the 1950’s the banana industry had a major scientific breakthrough when a new species of banana was developed.  The Giant Cavendish banana that was created proved to be resistant to the Panama Disease, opening up a new world of possibilities for American Companies.  Plantations began the gradual transition to the Cavendish banana now with a greater base to work upon.  Additionally, United and Standard had moved some of their operations down to Ecuador and Columbia.  In terms of overall production, this shift was a major setback in that these countries had a very limited infrastructure and was not well equipped to handle the intense agro-industry.  Things returned to back to small holder productions and the two large American companies were never able to fully dominate as they had in Central America.  This was additionally due to the fact that many of the exports coming from these countries wound up going to Europe instead of America and because of the competition that existed between the two companies.  Despite the lack of dominant control in South America, the ecological problems were almost as severe as they were further north.  For one, the small holder productions operated differently than the larger more industrialized procedures.  When the smaller farmers in South America wanted to increase production, they found it more effective to expand the land they farmed rather than increase the intensity at which they farmed.  Consequently, Ecuador had lost nearly half of its forests and also suffered from soil erosion, particularly in its more hilly regions.  Once the transition was made to the Giant Cavendish, the companies were able to return much of their focus back to Central America; but they now had more effective forms of land clearing and an advanced agrochemical industry to match.  The nations of Central America had not remained dormant this whole time the companies were absent though.  In Guatemala, for example, their president Arbanez had made some major reforms which would contest the American’s endeavors.  He had planned to create a new electrical power system, which was opposed by the US government for economic reasons.  The US government again backed the American companies and with their aid was able to regain control in Guatemala.  

Crop Diversification:

American companies had now become successful at diversifying both the crops they planted and they areas where they were able to farm.  Much attention was shifted to the production of cacao across Central America.  The chocolate producing beans found a market in both America and Europe and forced out the African farmers who had once been supplying Europe’s demand.  The monoculture of bananas had been broken and other tropical fruits, such as oranges and pineapple, grew in production throughout the area.  One thing that had not changed, however, was the number of companies that controlled the industry.  By the mid 1970’s, three companies; United Fruit, Dole and Del Monte, controlled the vast majority of commerce.

Conclusion:


The blame cannot be placed entirely on the American companies.  American consumers were equally responsible as they created a market that was considerably higher per capita for tropical fruits than in any other nation in the world.  The whole ordeal had made two major impacts on the ecology in Central and South America.  The first was the deforestation that occurred to make way for plantations and the second was the chemical fertilizers that the appeared in the mid twentieth century.  The diversification of crops however did help to reduce some the problems that arose throughout the region, but only to a certain extent.  The American companies had become more effective at producing various crops, meaning less land was needed, but at the same time it increased the level of fertilizers used, creating a sort of ecological trade off.  The environmental consequences were possibly as damaging as any other industry that came through Central and South America, but the most profound aspect of the business was the staggering economic and political control the American companies were able to exert on the region.  No other industry had seen corporate power on this scale and few others have ever since.

Banana Republics: Yankee Fruit Companies and the Tropical American Lowlands

· The Conquest of the Central American Rainforest, 1872-1945
· Lowlands of Caribbean countries were dangerous to human health (disease) but perfect for banana growing

· Banana production centralized control in Central America, established vertical integration and industrialization

· United Fruit Company and Standard Fruit Company controlled most of the banana production

· United’s operations in Costa Rica rose out of railroad building contracts its founder produced

· Previously there were no transportation lines

· Built port facilities along rivers for export of bananas and straightened riverbeds

· Allowed better communication between the interior and coast of Central America

· Together, they built over 1,000 miles of railway all lined with plantations

· Participated in international transport and marketing of bananas

· Used native labor

· Caribbean countries looking for capital gave land and total independence in the operations to foreign companies

· Bananas brought Honduras out of debt – previously had no major export crop and had little economic growth 

· Established a tax of 2 percent on exports of bananas in order to get share in profits in 1893, but was not collected regularly
· Granted land to foreign companies in exchange for building railroads

· To prevent foreign companies from dominating country, established law that guaranteed homesteaders lots along railroads, but many companies evaded law

· Because of anti-American feelings, government created a law that gave foreign companies only temporary use of government lands

· Americans ate most of Honduras’s bananas, but in return they provided them with imports and foreign investment

· The way American’s grew bananas was more labor intensive and produced much more soil erosion than tropical techniques

· In the late 1920s because of disease and soil degradation, plantations were moved to the Pacific coast

· Monoculture welcomed massive attacks from disease

· Small farmers were not able to afford treatments and could not survive affects of disease
· Banana Politics and the Control of Natural Resources
· The 1930s brought conflict with the companies when workers wanted better working conditions (this included labor strikes) and hours and the governments wanted more share in the profits

· By the 1950s, a shift of power occurred that saw many companies selling direct interest in land to local subsidiaries to eliminate any direct connections with labor force and therefore protect themselves from nationalist attacks

· Previously in Costa Rica, United was able to export bananas for free while local growers had to pay taxes, but in 1910 Congress established a one cent tax on all exports
· The Cavendish Era and International Expansion
· New technology allowed for the founding of new banana species resistant to disease

· Banana production moved internationally, but American companies didn’t have as much control politically in South American countries

· Ecuador was looking for rural development and foreign investment, so they welcomed American corporations by clearing 50 hectare plots to be purchased, but the international market was unable to support the rising exports from Ecuador

· Because many of the labor and plantations produced exports, food became scarce for local people and malnutrition became widespread

· Though people were starving, United had unused land, purchased to ensure competitors would not gain the upper hand

·  In Guatemala the government ordered for nationalization of a large portion of that land

· Through military coup, United regained most of the lost land, but gave the government a higher cut of the profits

· The CIA organized a military take over

· Replaced the former head of government (Arbenz) who had been trying to decrease American dominance with one  chosen by the CIA (Castillo Armas)

· The move to international markets of banana sales allowed for the decrease in American dominance 

· Crop diversification – companies moved toward diversification of crops both with crops and locations by interplanting other crops with the bananas 
· Environmental Impacts of Banana Production

· Draining marshlands reduced avian habitats

· Threatened wildlife diversity, though impacts were never counted as economic costs

· Transformation of forests to plantations lead to deforestation

· Banana production required pesticides and fertilizers which polluted downstream waters and lead to the toxification of soil

· Plantations turned the infinite natural forest into long, rational ranks of single species

Although demand was high for bananas in international markets, the United States was still the dominate force not only in the importation of bananas, but also with their production in Central and South America. Two American companies, United Fruit Company and Standard Fruit Company, dominated the overall production of the product and also the politics that came along with it. Because the Caribbean countries that held the ideal land for banana production were in poor economic situations, they openly invited foreign corporations to buy their land, build railroads to improve transportation and communication and to bring revenue to their struggling conditions. Seeing this, American corporations began to exploit these countries by converting all their natural forests into single-crop plantations, used the native peoples as workers, but provided them with poor working conditions and wages, gave the local governments little share in the profits, and degraded the environment surrounding the plantations. Fear of competition also lead American corporations like United to buy up all the land in the Caribbean countries in order to ensure they had the upper hand in banana production, but never utilized it. With thousands of acres of unused land and all other plantations focused on banana production, malnutrition began to spread because regular food production was pushed to the side. Local governments, seeing that American dominance was hurting their citizens and economy, tried to establish laws to create taxes on exports and to give land to homesteaders, but often times failed. But the most detrimental effects that the Caribbean countries suffered from the banana production were the environmental impacts. Many of the American corporations were not aware of or concerned about the degradation that banana productions had on the environments in Central and South America and therefore the impacts were great. 
Corporate agro capitalism was the driving force of ecological change both on plantations as well as the surrounding land. Ultimately the desire and high demands of Americans for bananas fueled a market in Central America that had devastating affects on the ecology there and truly changed the natural processes. Consumers benefited from the bananas while the rainforest was destroyed “The history of Northern consumption of this fragile tropical fruit is the most conflicted and widely debated story in the annals of export mono cropping and expatriate corporate power in Latin America” (43). 
Banana Republics: Yankee Fruit Companies and the Tropical American Lowlands 
Introduction

1.) From 1890 Latin American companies were shaped by the demands for tropical                                                                                          fruits by North America and Europe 


A.) By the mid 1950’s bananas  

B.) By 1970 Latin America exported 3 million tons of bananas worth $200mill.

The Conquest of the Central American Rainforest, 1872-1945
1.) Though the resources in the rainforests were both precious and plentiful they were not easily harvested.

A) Disease-malaria, yellow fever, and hookworm, in the lowlands were detrimental to human health including the workforce

2.)  The transformation from the natural state of the rainforest to a crop production (banana plantation) area was mainly caused by Americans.

A.) This change was from a rich diverse habitat to a mono-culture of one-species of bananas

3.)  The most powerful corporations were the United Fruit Company followed by the Standard Fruit Company
4.) The area was remote with little access, no major roads and small ports made exporting large quantities of bananas difficult at first. Before railroads, rivers were the source of transport


A.) Conditions though were conducive to producing bananas 



a) Temperatures were high



b) Rainfall was 80-120” annually



c) The dry season was so short bananas could be harvested year round

5.) The first American banana entrepreneur was Captain Lorenzo Dow Baker


A.) Launched the Standard Steam Navigation Company and the Boston Fruit 



 Company


B.) Due to competition in Jamaica he expanded to Central America where land   

was cheaper

6.) Railroads were necessary in the area to export crops and they began being built but coffee was a seasonal crop which limited its productivity.


A.) Bananas began being produce to add income 


B) Minor Keith built San Jose’s first railroad and was given a 99year lease to the 



railway along with 800,000 acres of government land  



a.) Baker and Keith created the United Fruit Company in 1899

The Early United Fruit Company Accomplishments
1.) Their first joint venture was in Panama


A.) Built headquarters in Bocas del Toro


B.) By 1902 they owned a fleet of banana boats “Great White Fleet”


C.) Controlled most exporting to Europe


D.) By 1912 they controlled International Railways of Central America


E.) 1913- Tropical Radio Telegraph Company (communicate to remote stations)
 

F.) By 1914 they controlled 109,000 acres in Panama 40,000 in bananas


G.) Employed 7,000 workers


H.) By 1930 United exported 65 million bunches of bananas to US and owned 


     3,482,042 acres (only 15% of which was used)


I.) relied on Jamaican ex-slaves as their workers (had 40,000 in Costa Rica 1911)

2.) The practice of harvesting bananas radically reshaped the natural environment


A.) forests were essentially clear cut in order to provide area for bananas

3.) By 1913 United had 852,560 acres of land with 221,831 acres under cultivation 

Honduras
1.) Late 1870s Honduras became an export location for bananas


A.) Production here was detrimental to the landscape and caused soil erosion that 


      was not taken seriously.


B.) 1893 started a 2% duty on the value of exported bananas


C.) Granted land concessions to foreign companies in return for building railroads

Standard Fruit Company

1.) Started by 3 brothers- Joseph, Luca, and Fleix Vaccaro

2.) Became United’s primary competitor

3.) Started production in Honduras

4.) 1913 exported 2.8 million stems

5.) 1919 exported to 5.5 million stems

6.) Max reached in 1929-1931 with 30 million bunches exported annually

Time for Change in Production

1.) Concern for degradation of the rainforest


A.) Draining marshes reduced habitat for migratory birds


B.) Reduced plant and wildlife diversity in the rainforest

2.) Soil depletion and plant disease caused problems for the companies

3.) By 1920 companies had to shift their production from Caribbean Coast to Pacific

Disease
1.) Since producers relied solely on one species of banana it was predictable that before 

 long a disease would attack that species


A.) This could have been avoided by planting a variety of species 


B.) However disease came in the form of root mold, Panama Disease


C.) Discovered in 1903, it traveled through soil and plagued the crops 


D.) It reduced production from 1913-1920


E.) Was expensive to prevent


F.) Forced producers to change species of banana

2.) A new species was needed to overcome the disease but the shift to a new species was not perfected until the late 1950’s

Banana Politics and the Control of Natural Resources
1.) By moving away from direct connections in Central American land American Corporations could eliminate direct connections with the labor force, poor working conditions and complicated land issues

2.) Corporations began moving away from Central America due to rising concerns with the sustainability with both the land and production of the bananas, as well as economic downfalls (depression)

The Cavedesh Era and International Expansion
1.) World War II caused total exports from tropical America to fall by over a half

2.) American consumption fell by about 20% per capita in the 1960’s

3.) With the switch to a new species of banana corporations began to rebuild


A.) Shifts took both United and Standard into Colombia and Ecuador

4.) Ecuador’s production was rapid but brief


A.) By 1970 half of its forests had been cleared

5.) The new species began being produced in Central America again in the 1960’s

Guatemala

1.) 1913-1929 exports to US rose over 150%

2.) 1930’s production averaged 167,000 tons

3.) Problems were obvious though socially in Guatemala


A.) 2% of the population owned 72% of the land


B.) Rural per capita income was only $90 per year


C.) Malnutrition was widespread

4.) A new president Arbenz (1952) wanted to make change, turn uncultivated lands into food production


A.) Agrarian Reform Law-designed to break up big estates and return land to food 


     food production

5.) United controlled the most land in Guatemala but had rejected previous attempts to negotiate


A.) in 1953 Arbenz nationalized 234,000 acres of their uncultivated land

6.) Arbenz was replaced by General Castillo Armas and gave power back to United


A.) recaptured a quarter million acres but gave 100,000 for land reforms

7.) This ensured the countries safety for international corporate capital

8.) 1955 United planted 52% of bananas and exported 75% of their crop

9.) 1964 United closed its production in Guatemala and production shifted to cotton 

Complications with the new Banana from the Gros Michel to Giant Cavendish
1.) The new species was much more delicate which made shipping more complicated

2.) Companies were forced to box the fruit which first started in 1959 

3.) It demanded more fertilizer and pesticides

A.) Increased risks to the environment

Costa Rica
1.) Banana corporations began experimenting with new strategies


A.) United launched the Higuerito Project



a.) to divide large plantations into small parcels


B.) This reduced their costs and risks made price slumping possible for 


     Small scale business

2.) Land was distributed and soon United had less than 17,500 acres by mid 1970’s

3.) Standard controlled all its land until 1965


A.) then diversified ownership until half was worked by associate producers

4.) The companies still controlled the system
Crop Diversification
1.) As more and more Corporations began entering the market diversification of crops became imperative


A.) Planting the cacao tree was the most successful experiment



a.) Had chocolate producing beans


B.) this was a transitional crop but the conditions were to wet for them to prosper

2.) Oranges, Pineaple and Oil Palm also were grown

3.) By 1970 all bananas that reached America were from Latin Amerrica

4.) United Fruit, Dole, and Del Monte handled 78% of all imports


A.) Arrived in to the US in 3 ports (in 1984)



a.) New York 21%



b.) Long Beach 17.5%



c.) Gulfport/Mobile 15%

Conclusion
1.) Over the years including international consumption America provided the largest market for bananas


A.)By the 1970’s Americans were eating 25 pounds of bananas per person 


B.) 95% of all households purchased bananas

2.) Corporate destruction


A.) change from rainforest to plantation


B.) 1920’s plantations underwent reversion to subsistence farming and secondary  


     woodland


C.) 1950’s saw a rise in chemicals being used to produce the crops

3.) Corporate agro capitalism was the driving force of ecological change both on their plantations as well as the surrounding land.

4.) The practices of the corporations were not managed properly, and some of the practices that were used were not well known about which caused problems from pollution (spraying chemicals) as well as degrading the land (erosion, destruction of diversity)

5.) Banana Corporations represented the highest degree of American ecological imperialism

