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History of the Early Timber Industry in Salisbury Maryland
Kyle Cumberland

It was 1909, the lumber industry was progressing in leaps and bounds in Salisbury, Maryland.  E.E. Jackson had become governor of the state and made millions in the business.  The innovation and necessary ideas have always been in place in Salisbury however, many things had to fall into place for the city to progress.  The foresight of local businessmen, technology, and the railroads drove the boom from small town to city and local shops to big business.  The railroads coming to Salisbury acted as the most vital tool for local men such as E.E. Jackson and E.S. Adkins to gain financial and political power, cementing the city as an industrial center.
Why Delmarva?
Delmarva is a region synonymous with flat, fertile ground, farming, and poultry.  The most important natural feature of Salisbury is its river system.  The Delmarva Peninsula houses deep water access to the Chesapeake Bay by means of the Wicomico River, which runs directly into Salisbury.  Most people, even residents of Maryland, have no idea of the impact that the wood products and timber industries, centered in Salisbury, have had on the entire state.  
Since settlers arrived in the early 1600s clearing the land for farming was essential.  A peak of farm land was reached in Maryland in 1900, with 5,170,075 acres.  Once the nutrients in fields was completely tapped most simply cleared new land instead of using any sustainable practice because there was so much unused land that it was not necessary.
  Nationwide a clearing of about 200 million acres was done for settlement, seventy-five percent of which was destroyed for lack of a market.
  When the market’s thirst becomes unquenchable near the Civil War
 and 100 ton, black steam engines provide a mode of transportation for goods to Baltimore, New York, Philadelphia, Norfolk and beyond, the lumber industry rapidly booms in Salisbury and changes it forever.

Maryland as a whole shares much of the same qualities that allowed for Salisbury to develop so intensely with the timber industry.  Salisbury has the river systems and a major railroad intersection.  The state has 12,210 miles of waterways, the largest inlet on the Atlantic Ocean, and deep access for steam ships.  On land by 1916 Maryland was home to 1,300 miles of railroad lines.
  These traits led Maryland to develop as an industrial center in the United States.
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(1895 Maryland Railroad Map: Showing all railroad lines in Maryland as of 1895- Most importantly the North/South and East/West lines that cross directly through Salisbruy)

Early Salisbury Mills
Salisbury developed as Maryland’s second most important location for the wood-products industry, behind Baltimore.
  The long progression to this prominence began in the 18th century.  Lumber and other types of mills began appearing in records as early as 1743 with the construction of what became known as the Humphreys Dam.
  Humphrey’s Dam on the Wicomico River split it into two sides, the east and the west.  On the east was a grist and a planning mill, while the west had larger sawmills.
  This dam also became the dividing line between Somerset and Worcester Counties before the creation of Wicomico County.
   A major event in the history of Salisbury occurred on this location that changed the landscape of Salisbury forever and marked the ending of an era of ancient water powered technology.  Humphrey’s Dam on the Wicomico River collapsed around 2p.m. on Friday, May 28th.
  The entire forty acre Humphrey’s Lake was quickly drained as the water rushed down the Wicomico, destroying boats and mills in its path.  The collapse was blamed on steam rollers that placed too much stress on the bridge while macadamizing South Division Street.
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Contrary to what one may expect, the breaking of the dam didn’t damage industry much at all because steam was quickly becoming a more economical way to run mills.
  The dam was decided to not be rebuilt which established the current area of downtown Salisbury and the park.  To the right is a picture of what the area of the park looked like before the dam broke.  This marked the first major turning point in the history of the Salisbury lumber industry since the arrival of the railroads to the Delmarva Peninsula.  

At this time lumber in New England was selling for five dollars per thousand board feet, by the turn of the century that almost tripled to between ten to fourteen dollars.  Nation-wide the lumber industry was dominated by short distance trips accomplished over waterways.
  This all changed with the establishment of the railroad after the Civil War.
Big Business Rolling on Iron Rails

Salisbury gradually became the center of commerce for the entire Eastern Shore of Maryland.  It is accessible by the Nanticoke and Wicomico Rivers where logs were chained together into enormous rafts and floating to mills.
  These were of immense importance to the development of Salisbury as a trading post.  However, the railroad would soon reign as king of transport.  Automobile travel was not an issue yet and the streets were mostly paved with oyster shells or brick in prominent areas.  This made road travel impractical for any long distance.
  

Delaware was a few years ahead of the rest of Delmarva in the 19th century; they completed their state railroad system in 1858.  While they were still constructing the Delaware Railroad in 1853, the Eastern Shore Railroad Company obtained a charter to connect to the southern end of the Delaware line.
  Their plan was to run the line to Somers Cove, present day Crisfield, named after the president of the Eastern Shore RR. Company.  From here they planned to run steam boats to Baltimore and Norfolk.
  The line only made it to the northern banks of Humphrey’s Dam in 1860, halted by the Civil War, and was completed in 1866.
  Salisbury was now connected to Baltimore, Norfolk, Philadelphia, and New York.

The next line to be run from Salisbury is the Wicomico and Pocomoke Railroad.  This connects Salisbury to Berlin in 1868, and later Ocean City in 1876.
 Soon after, in 1871, Humphrey’s planning mill has a direct switch put in for easy loading and unloading of the railroad cars.
  Mill owners were now taking full advantage of the high mobility provided by the new railroads.

Connecting the Chesapeake Bay to Salisbury was the Baltimore, Chesapeake, and Atlantic Railroad.  Finished in 1891 is was an extension of the W&P Railroad, making it one continuous rail line from the Chesapeake to Ocean City, with Salisbury prominently in the middle.  Despite the name the railroad does not connect to Baltimore, but allows for the running of a barge and steam boat system to the city.

The arrival of the railroads to Salisbury drove not only the lumber industry to boom but also agriculture, which is what the peninsula became most known for.  In 1885 32,317 barrels of irish and 106,000 barrels of sweet were shipped out of Salisbury.  However, by 1916 these numbers jumped to 3.4 million barrels of irish and 1.2 million barrels of sweet.

As the railroads were coming to power, new saw mills rapidly increased, as did technology.  In 1867 there were forty water powered sawmills and fourteen steam powered sawmills.
  In a short five year period these numbers jumped to forty-five water powered mills and an astounding twenty-five steam powered mills, with six under construction to replace the outdated [image: image4.jpg]


mills such as the one in the below picture of Mill Grove on Humphreys Lake.
  This prompted one Salisbury Times reporter to pose the question, “can anyone doubt that the pine woods will soon disappear?”
  This is an astonishing concern as early as 1872 however, it is probably an over economic fears.  Out of this railroad boom comes two extremely prominent figures.

Importing Lumber
Before talking about Jackson and Adkins it is vital to understand not only why they moved to Salisbury but what drew them to this particular business.  It was apparent in 1925 that virgin forests in the United States were facing an exhaustion problem.  It was estimated that only 125 million acres of virgin forest existed, half of which were very difficult to access in the Rocky Mountains.  Greeley, the author of this surprising article, uses the previous information to argue for the establishment of sustainable forestry practices, since importing from other countries was far too expensive and he feared the United States would run out.
   By 1909 Maryland was importing 80% of its total timber usage in mills; a direct result of the massive demand of the public for lumber.

The need for bigger businesses and to import lumber to supply the massive demand was a trend recognized nation-wide.  In typical American fashion, by 1925 the United States consumed 2/5 of the Earth’s consumption of saw logs.  From 1840 to 1906 wood use per person rose from about 100 board feet per person to 516 board feet per person.  Paper use increased five fold as well.  Of all the wood used by the United States in 1925, thirty-seven percent was from Canada and sixteen percent from other countries.
  

The idea of importing timber was nothing new to mill owners in Salisbury, even as early as the 1880s.  E.E. Jackson & Company owned between 10 and 15,000 heavily wooded acres in 1885, spread across not only Maryland, but also Virginia and North Carolina.
  Two years later E.E. Jackson traveled to Alabama to survey a tract of land for sale to see if it is as good as advertised.  If he purchased that land it would have been one of the largest land sales for timber in the United States.
  In a joint effort with the Messers Company, Jackson bought 40,000 acres in Covington County, Alabama from the Federal Government for $1.25 an acre.  It can not be determined if this is the same tract of land, but it made his total acreage there around 200,000.  This land was seen as a future place to expand when local and more accessible areas become depleted because it is 30 miles from the nearest main strip of railroad.
  When the land isn’t needed by Jackson he sells 2/3 of his interest in it in 1902 to the Messers, retaining 1/3 of the share.
  Even farther away as early as 1925 the Puget Sound was becoming a major source of timber for the East Coast.  According to Greely, the lumber industry has been a tail of supply versus transportation.
  The Eastern Shore and the entire Eastern Seaboard could simply not supply enough timber for the demand of the country.
E.E. Jackson’s Impact on Maryland

The Salisbury Times ran an article in 1885 depicting, in detail, the business of the E.E. Jackson & Company titled, “One of the Countries Greatest Industries,” providing modern historians with excellent insight to the past.
  This article centered on the strength of Salisbury’s wood industries, based on E.E. Jackson.  Eliju E. Jackson was born on a farm near Delmar on November 3rd, 1836 as the oldest of seven children to father Hugh Jackson.
  This man was destined for great things and deserving on his praise in the Salisbury Times, which was even three years before he became governor of Maryland in 1888.  Although from small means on a farm, E.E. Jackson expands his original business venture of a country store in Delmar
 to eventually becomes one of the largest lumber dealers in America and attains an estimated worth of five million dollars
  before his death in 1907.


Jackson did not come to Salisbury until 1863, which was no doubt a planned business move to provide him self with the requirements of expansion.
  To go as far as he did without an early knowledge of business would have been impossible.  As explained previously, the development of urban business centers relied almost completely on the presence of railroad transport.  Jackson would have known he had to be in a place where he could be in contact with the rest of the country, that place was nearby Salisbury.

E.E.’s closest business partner was his brother William H. Jackson.  In 1891 when they purchased land in Alabama, William became president of the Jackson Lumber Company of Alabama.  Also, shortly after E.E. Jackson became governor of Maryland, William and his son William P. assumed control of all operations in Salisbury and Virginia to better handle their now massive enterprise.  William P. also made a name for himself within the company as secretary and treasurer of Jackson Brother’s Company and the vice president of their Salisbury shirt company.

As mentioned earlier E.E. Jackson & Company owns thousands of acres between Maryland, Virginia, and North Carolina.  In Virginia, Jackson got a charter to build his own private narrow gauge railroad from Suffolk, to his timber tracts.  Narrow gauge is any railroad with rails that are closer together than the “standard gauge” of 4’8½. The speed at which this increased the ability to get raw materials to mills attributes greatly to Jackson’s success.  This railroad allowed for the employment of 100 men, running six 1st class locomotives, sixty platform car, seventy-five lumber trucks, and one passenger coach.  Each locomotive could pull fifteen trucks with ten logs on each on their trip to Whaleyville, where mills could cut up to 80,000 feet of timber in eleven hours.  From here the wood was taken to Suffolk, VA and distributed to E.E. Jackson & Co.’s three main places of operation: Baltimore, Washington D.C., and, of course, Salisbury.
  An example of the importance of these outside areas is the fire of 1879, when Jackson loses planning and sawmills, as well as lumber yards in Salisbury.  E.E. Jackson & Co. releases an advertisement in The Washington Post after the fire that says that the fire will not hinder them at all thanks to operations in Virginia and the leasing of extra space in other owners lumber yards.  In fact they stated that they have the largest supply of lumber on hand and for sale in Salisbury than they have ever had.
  This was an amazing feat and showed the strength of the company after only two and half months earlier losing 2,000,000 board-feet of worked flooring and $40-50,000 dollars in damages to the fire, only of which $16,000 was covered by insurance.

Mills owned by Jackson in Salisbury employed seventy-five men who could cut and finish 10 million feet of lumber a year.
  E.E. Jackson & Co.’s products were extending indirectly world-wide by 1898 when the shooks they made for Standard Oil were used in transporting oil to Japan and India.
  Besides these they also produced flooring, general lumber, and framing materials.

Operations in Baltimore consisted of mostly the production of flooring materials.  Here they employed 50-60 people and used 15 million feet of wood a year, imported from North Carolina, Virginia, and now Georgia.  The largest advantage of Baltimore was its use as a business hub.  Their products were shipped from here to all of Maryland, Virginia, West Virginia, Ohio, New York, Pennsylvania, New Jersey, Connecticut, Massachusetts, Rhode Island, and “as far west as Chicago.”

Washington DC proved to be more diverse in their mill operations than Baltimore, more similar to the original mills in Salisbury.  Here the company ran a contracting service and won many bids due to their immense operations and completely in-house system.  

Business men such at Jackson and also Adkins ventured into multiple fields.  For example Jackson owned the lumber company, a general store, and a shirt factory in Salisbury that employed 300 people at a time when the population of the city was less than 7,000.
  All in all, in 1885 E.E Jackson & Co. employed 750 people in 1885 and their estimated worth was around $1 million.
  This mass of wealth and popularity lead the Jackson family to attain political positions that might otherwise not have been such a sure thing.
-Family Politics

Family Prestige and wealth circulated among the Jackson men around the turn of the century.  E.E. Jackson’s first political venture was in 1882 in the House of Delegates.  He also later held the highest position as governor of Maryland in 1888, winning by 10,000 to 12,000 votes.
  During his election he was accused by the Knights of Labor as being an “enemy to working men,”
 despite his attempted to raise taxes on railroads and other such corporations, even though he owned one.
  but his brothers had abnormally high achievements as well.  
In 1898 W.F. Jackson was elected as a congressional nominee, but this came through a torrent of controversy.  He was accused of unlawfully buying votes.
  Despite the claims of corruption W.F. Jackson loses to Col. John W. Smith.
  This is not a solitary occurrence of possible corruption either; it happens with W.H. Jackson as well in 1906, when he is accused by the Democratic party of also bribing votes.
  
William H. Jackson was elected to congress in Maryland’s 1st district on November 6th 1906, beating incumbent Thomas A. Smith by the largest margin ever of 2,525.  The Washington Post ran a story two days after the election in which they state that Smith “attributes his defeat to a liberal use of money.”
  Three days later Jackson admits to spending money, but defends himself by saying, “In Baltimore they have brass bands and parades and things of that sort.  They cost money, don’t they?  So what’s the difference?”  Agreeing with a reporter Jackson also went one to say, “No man without money need run for Congress in the 1st District of Maryland and a poor man has no chance against a rich man.” 
  He went on to be elected to congress three times.  Election fraud would seem like a tremendous deal in the 21swt century but at the turn of the 20th it was a common occurrence, at least in accusation.  In 1906 W.H. Jackson was in the company of potentially fraud committing men from New York, Pennsylvania, and North Carolina.  In North Carolina congressional nominee Blackburn charged that his opponent had over 1,000 men vote for him that had not paid their poll tax.
  However, there were attempts made to halt corruption, such as the discovery of fraudulent tickets being distributed, in which The Baltimore Sun warns voters if this and tells them to double check their tickets for errors,
  The next in line to achieve government power is his son, W.P. Jackson, who achieves the role of Maryland Senator in 1912 at the age of 44, a political goal that E.E. Jackson had longed for but never achieved, and the net worth of $3 million.

E.S. Adkins Company

Second to only E.E. Jackson & Co. at the turn of the century in terms of people employed, E.S. Adkins Company comes from a very modest beginning and survives to this day.  E.S. Adkins’ father began a grist, or flour mill, in Powellville.
  He shortly there after purchased a sawmill with a simple six foot tall up and down water powered saw, on the same lake in 1861.  This small mill could cut 1,800 feet of lumber a day.  In 1871 he died and Elijah Stanton Adkins took control of the operation.  By 1883 he progressed enough to purchase a steam powered circular sawmill that could cut almost three times as much lumber as the water powered mill(5,000ft).
  At this point their major product was rough lumber and wagon hubs.  A move to nearby Salisbury was deemed necessary to allow the company to grow and in 1893 he officially founds the E.S. Adkins Company.
  The need for easy access to transportation, such as railroads and waterways, made Salisbury a desirable place to relocate.  In 1892 Adkins purchased nine acres here in a triangle between the N.Y.P. & N. Railroad and the B.C.A. & A. Railroads.  As of 1943 their main operations still stood in that same location.


Their early strategy was to finish raw timber and sell it on a wholesale basis, but they quickly learn that it is very profitable to keep finished lumber on their grounds and have salesmen sell it and help people plan projects.  This alternate business plan led to the eventual production of Home Depot type stores that sold appliances, tools, building materials and everything in between.  The first store of this kind in Salisbury had it’s Grand Opening in May of 1963 on Route 13.  Their business was successful but on a much smaller scale than Jackson’s, despite outlasting them into the 21st century with their ability to adapt to what was profitable.  Adkins owned 12 sawmills in the Salisbury area and own tracts of timber in Worcester and Wicomico Counties.  Eventually they too progressed to the western shores of Virginia with tracts of land there and the construction of mills.


Conclusion

Railroads drew these prominent Marylanders to Salisbury and turned it into a bustling center of industry and allowed for governmental power.  A very important question to ask is whether or not these men would have come to Salisbury without the arrival of the railroad.  The answer is absolutely not.  If the railroads would have intersected in Berlin, Cambridge, or Easton this is where you would have found E.E. Jackson and E.S. Adkins.  Transportation was vital to the growth of any industry: with no market to send products to no money can be made and they knew this.  Salisbury was their port to the major economic centers of the United States and without such a hub their names would not be emblazoned in Salisbury and Maryland history.
Painting of E.E. Jackson





Above: The park before the break of Humphreys Dam


Below: Map of Salisbury showing the lake itself
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