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CATALOGUE DESCRIPTION:
REED 614 LEADERSHIP FOR READING PROFESSIONALS 3 HOURS CREDIT

Designed for professional personnel seeking certification as reading teachers and specialists.  Includes organizing and enhancing  a reading program, developing curricula,  communicating and collaborating with diverse constituencies, providing for the professional development of self and others, and supervising professionals and paraprofessionals.  Prerequisite:  Reed 612. Three hours per week.
CONCEPTUAL FRAMEWORK:

This course supports the Salisbury University Professional Education Unit’s  Conceptual Framework for Teacher Education and School Personnel Programs.  The Concept Framework’s underlying theme is Caring Competent and Committed : Informed Professionals Promoting Student Success and Excellent Practice in Education.”  The four Conceptual Framework performance themes include: Informed and Reflective Practice, Enhanced Student Learning, Scholarship and Collaboration.  A. more detailed Conceptual Framework is found at the Education Department Website.  

    GENERAL OBJECTIVES:
1 -
Construct a macroanalysis of a school’s literacy curriculum. 

2 -
Disaggreate data and construct instructional priorities based upon data analysis. 

3 -
Develop criteria and procedures for evaluating and adopting new literacy materials. 

4 -
Articulate a model of effective staff development. 

5 -
Design and conduct a school wide staff development on some aspect of the literary curriculum.

6 -
Observe classroom performances and evaluate in terms of best practices and research based theories. 

7 -
Train/mentor tutors and volunteer aids in selected literary practices. 
           (or) 

           8- 
Mentor new teachers within a school setting. 

9 - 
Articulate an instructional program to colleagues, policy makers and parents.

10 -
Align instructional practices with state and professional  IRA standards. 

11 -
Write a mock grant for literacy instruction. 

12 -
Identify and access websites critical to the literary profession (IRA, NCTE, ACEI, etc) 

CALENDAR and Course Topics
August 29
Examining models of literacy.  Planning backwards – what graduates at transition points should know and be able to do.

Sept. 5
The role of the literary specialist


Mentoring, assessing, communicating

Sept. 12
Examining critical issues of the literary profession

Sept. 19
Using data to inform instruction; disaggregating and aggregating  data.

Sept. 26
The process of change, building a community of learners

Oct   3
Conducting a macordiagnosis  at the school district level

Oct  10
Communicating with colleagues, administrators, parents and communities at large

Oct. 17
Work session

Oct. 24
Organizing and conducting materials adoption procedures

Oct. 31
Organizing and conducting school wide staff development

Nov   7
What classroom observations tell us about instructional priorities

Nov 14
Using standards to help frame literary instruction

Nov. 21
How to be a successful grant writer for literacy projects

Nov. 28
Presentations of macroanalysis of district literacy performance
Dec. 5          Capstone

REQUIREMENTS:
1.
Design a five year literacy plan for a school.  (Include: professional standards instructional priorities, staff development, materials adoption, etc.)

Choose one ( make choice by Sept. 26)

           2.                   Plan staff development and implement some aspect of the

                                 plan, 
                                 or,  conduct a literacy study group in a school setting.

3.
Critique a set of new literacy materials or program (written reports

